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Community Health Needs Assessment – Improvement Plan
Allamakee County

Good Jobs, Schools & Health
Economy

 VMH Clinic will explore potential occupational health services in the
community workplaces.

 VMH will continue to maintain excellent hiring and a large employment
in our service area. Being an exemplary employer with the goal to
retain our staff.

Healthy Lifestyles and Behaviors for
all Allamakee Residents

 Continue to provide athletic training hours.
 Continue to provide babysitting classes, CPR and stop the bleed training

multiple times during the year.
 Provide healthy and active events such as 5K walk/runs and seminars.
 Continue to provide prepared childbirth classes.
 Offer car seat checks.
 Promote and offer low-cost walk-in wellness lab testing to the

community.
 Provide skilled care to the community for safe recovery from

hospitalization for illness or surgery.
 Provide educational resources on Veterans Memorial Hospital’s

website.
 Provide free screenings for diabetes.
 Provide daily access for blood pressure screening at no cost.

Substance Abuse
 Collaborate with Helping Services in providing smoking cessation

packets to Veterans Memorial Hospital patients.

Mental Health

 Continue strategic focus on mental health
 Offer tele-psychiatry through the Emergency Room
 Mental health first aid training for staff and the community.
 Provide safe and accessible care in our mental health room within the

VMH Emergency Department.
 Explore the implementation of Social Services.

Exposure to Environmental Risks

 Maintain resources and education for hazardous materials.
 Promote area prescription drop off days.
 Public education on radon awareness and home safety.
 Coordinate the biannual safety day camp to include education for

children on environmental hazards.

Community Preparedness

 Work collaboratively with Allamakee Public Health that sits within our
organization and Emergency Management to provide the community
with a disaster plan.

 Participate in tabletop drills provided by the state.

Treatment Services
 Support the community with urgent care services after normal clinic

operations.
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 Evaluate need and provide for specialty providers and outpatient
services according to needs addressed in this review.

 Provide support to patients/community through the Senior Health
Insurance Information Program (SHIIP).

Social Determinants of Health

 Optimize our patient referrals to home health care
 Support patients in establishing primary care.
 Provide language support to patients.
 Implement a social work program.
 Continue to work with community partners to provide transportation

for patients.
 Provide individualized, comprehensive patient financial assistance

services.
 Refer patients to WIC, the special supplemental food program.
 Provide well child checks and athletic physicals for area students.

Dissemination of the CHNA Results

Availability of the CHNA
Veterans Memorial Hospital will post its community health needs assessment at its website at

www.veteransmemorialhospital.com. A paper copy will be available for public inspection also without charge at

Veterans Memorial Hospital by making arrangements through Administration.


