H VETERANS MEMORIAL HOSPITAL
Allamakee County
Board of Trustees
March 25, 2025
AGENDA
Large Conference Room
7:00 a.m. - Open Hearing for Budget Proposal Fiscal Year 2025-2026
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7:05 a.m. - Board of Trustees Meeting

L Call to Order

I AdditionS t0 AGENAA ....ueeeseisisisisisissssisisisisisisisisissssssssssssssssssssssssssssssssssssssssssssssssssssens Action
III.  Public Comments (7:05-7:10 Q.1M.) c.oovssssssssssssisesisesesesssssssssssssssssssssssssses Information
V. MeEet tHE MANAQGET ......ouvusesssrssssssssisisisisesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss Information
V. Patient ENgAgement........ccooovsmssssmsnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssins Information
VL APPTOVAL Of MINULES .o.vveesesesesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasas Action
VII.  CONSENE AGCNUA ....courvsriririsiriririsisisesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss Action

A. Safety & Emergency Preparedness Meeting Minutes
B. Patient Satisfaction Report
C. Quality Assessment and Improvement
D. EPIC Report
E. Board of Health Minutes
VIII. Financial Report

A. FINancial REPOTT ...t sessssss e ssssssssens Action
B. Budget Approval Fiscal Year 2025-2026......ccccvermersmernscrismsesssesisssessssesisssesanss Action
C. BaANK ACCOUNTS..ccoovrereerrersasrissessssrissssssssassssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns Action
D. BanK SIGNAtOTIES ...coocvecreeerereeererisessersseessssssssesssssssesssssssesssssssesssssssssssssssssssssssssssssssssnns Action
IX. AdMINIStrative REPOTTES .......ocvuvvssssssisisisisissssssssssssssssssssssssssssssssssssssssssssssssssenes Information
A. Any Additional Comments
X. COMMULLEE REPOILS ...orveessisisnsississssssssissssssssisssssssssssssssssssssssssssssssssssssssssssssssssssses Information
A. Medical Staff
B. Finance
XI. R 0= ) 1 o 1 Action
A. Disbursement Schedule
B. Bond Requisition Requests
C. Formation of Buildings & Grounds Committee

XII. Other Business
A. Credentialing: New Appt. - J. Swords, DO
Re-Appt. - E. Azene, MD; M. Bishop, CRNA; S. Blake, CRNA; S. McMillan, ARNP
By Proxy - T. Ammar, MD; A. Harrison, MD

Additional Privileges — B. Levinson, CRNA ... Action
B. ROOFING QUOTE....oereereriecreriserseneeessersseesssess s ssssss s ssssss s sss s sess s sasssssssansssnss Action
C. PN 0 LoD EE RTE V< 20 2] 010) o o N Action

XIIl. Executive Session
Closed Session pursuant to lowa code 21.5(1) "To discuss patient care quality and process improvement
initiatives in a meeting of a public hospital or to discuss marketing and pricing strategies or similar
proprietary information in a meeting of a public hospital, where public disclosure of such information
would harm such a hospital’s competitive position when no public purpose would be served by public
disclosure.”

XIV. Adjournment
NEXT MEETING: Tuesday, April 22nd at 7:00 a.m. in the Large Conference Room

VMH Mission: VMH enhances the lives of those we serve by providing an exceptional healthcare experience with compassion.

VMH Vision: VMH will be a premier health facility and a leader in fostering a healthy community through innovation,
excellence, stewardship, and commitment to the people we serve throughout their lifetime.



