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VETERANS MEMORIAL HOSPITAL
Allamakee County

Board of Trustees

October 28, 2025
AGENDA
7:00 a.m. - Large Conference Room
Call to Order
Additions t0 AGENAA .......cueusessisesessssissssssssissssssssissssssssisssssssssssssssssssssssssssssssssssessssssssssssssss Action
Public Comments (7:05-7:10 Q.M. ) ...covrureresesesesesssessssssssssssssssssssssssssessssssssssens Information
MeEet tHE MANAQGET ......ouvusesusrssssssssisisisisesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss Information
Patient ENgAgemMent........ccoovvvssssmsnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssins Information
APPIrovVal Of MINULES .c.ceeeesesisisisisissssssssisisisissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssens Action
CONSENE AGONU c..ueeisiriisrssisisnsississssssssissssssssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes Action
A. Safety & Emergency Preparedness Meeting Minutes
B. Culture & Wellness Meeting Minutes
C. Patient Satisfaction Report
D. Quality Assessment and Improvement
E. Governance Minutes
Financial Report
A. Financial Audit - Wipfli ..o sssssessens Action
B. FINancial REPOTT ...t sesssssssesssssssessens Action
AdMINIStrative REPOTTES .......ocuuvvssssssssisisisissssssssssssssssssssssssssssssssssssssssssssssssssenes Information
COMMULLEE REPOILS ...ouveessisisnssssissssssssissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses Information
A. Medical Staff
B. Foundation
Strategy & Growth
A. Disbursement SChEAULE ... sesees Action
B. Bond Requisition REQUESLES......cucrereninmnensieisssesesssses s ssessessssessssssnessens Action
Other Business
A. Credentialing: New Appt. - A. Taylor, PMHNP

Re-Appt. - C. Nelson, DO; M. Ransom, ARNP; J. Riherd, MD; S. Schilling, MD; C.
Sherburne, ARNP; M. Snitker, ARNP; J]. Westbrook, MD; ]J. Wilke, DDS

Additional Privileges - J. Hunter, PMHNP.......ccccounmneneseseesesssseessesennns Action
B. BanK ACCESS ....cviriiiririsiirssirisssissscsisssssssisisssssssisisssssssisisssssssssssssssssssssssssssssssssssssssssanss Action
C. Technology for BOArd.......riscrssssssscsisssssssesisssssssessssssssssesassens Information
D December Board MEETING ..o sesssssesssssesssssesssssesssssesees Action
1. Brunch with Medical Staff
Adjournment

NEXT MEETING: Tuesday, November 25t at 7:00 a.m. in the Large Conference Room

VMH Mission: VMH enhances the lives of those we serve by providing an exceptional healthcare experience with

VMH Vision:

compassion.

VMH will be a premier health facility and a leader in fostering a healthy community through

innovation, excellence, stewardship, and commitment to the people we serve throughout their
lifetime.



