|||||||le||||
N

VIL

VIII.

XI.

XII

VETERANS MEMORIAL HOSPITAL
Allamakee County

Board of Trustees

January 27,2026
AGENDA
7:00 a.m. - Large Conference Room

Call to Order

Additions t0 AGENAA .......cueusessisesessssissssssssissssssssissssssssisssssssssssssssssssssssssssssssssssessssssssssssssss Action
Public Comments (7:05-7:10 Q.M. ) ...covrureresesesesesssessssssssssssssssssssssssssessssssssssens Information
Patient ENGAgeMENT...........coouuuisisesesesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss Information
APPIroVal Of MINULES c..cueeeeerisisisssissssssssssisisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnens Action
CONSENE AGCNAA c..svriririririsssnsnsnsisisissssssssssssssssssisis s sssssssssssssssssssssssssssssssssssssssssssssssssensrens Action
A. Safety & Emergency Preparedness Meeting Minutes

B. Culture & Wellness Meeting Minutes

C. Patient Satisfaction Report

D. Quality Assessment and Improvement

Financial Report

A. FINancial REPOTT ... s ssssssssens Action

AdMINIStrative REPOTTES .......ocvvvssssssisisisisisssssssssssssssssssssssssssssssssssssssssssssssssseses Information

COMMULLEE REPOILS ...oouverssisisnssssissssssssissssssssisssssssssssssssssssssssssssssssssssssssssssssssssssses Information

A. Medical Staff

B. Foundation

Strategy & Growth

A. OB TaSK FOICE ....vueuririierriresrisessissssses e ssssssssssssssssssssssessssnns Information

Other Business

A. Credentialing: New Appt. - J. Mizelle, MD; R. Moore, DO
Re-Appt. -T. Schissel, CRNA; D. Wolbrink, MD; A. Sanaani, MD; A. Horstman, PA-C; J.
Schaller, DO; K. Grangaard, ARNP
Credentialing by Proxy — R. Amin, MD; S. Baymiller, MD; A. Bennett, DO; C. Boudreaux,
MD; 1. Challa, MD; S. Dohar, MD; G. Gill, MD; N. Jordania, MD; S. Kory, MD; P. McGinnis,
MD; J. Salcedo-McDonald, MD; M. Shea, MD; A. Stumpf, DO; C. Wright, DO; ]. Bowers,
MD:; A. Lin, DO; C. Rais, MD; R. Monroe, MD; D. Tememe, MD; C. Redmend, MD; E.
Frazey, MD; J. DE'PIey, MD ... neereseneseesesseesessssssssssssssssssssssssssssssssssssssssnes Action

B. Quality Presentation .......ceneenesnessessessessessessessessessessessessessesssssesssssesees Information

C. Medical Staff Officer CONfirmation ... Action

D. (0153 To=) 21 (<ot 1o s 130TV Action

E. Committee APPOINTMENTS.....cccreeeerrercrireee e ssens Action

F. EMS LIfEPAKS ... ovvuirerieerirsrsasrissesssssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns Action

G. Trauma Verification MEeting......c.coverererreererresresesesessessessessessessessessessessenses Information

H. Postville Clinic Building PTOJect ........oerenresrseesesesessessessssssessessssssessennes Action

Adjournment

NEXT MEETING: Tuesday, February 24th at 7:00 a.m. in the Large Conference Room

VMH Mission: VMH enhances the lives of those we serve by providing an exceptional healthcare experience with

VMH Vision:

compassion.

VMH will be a premier health facility and a leader in fostering a healthy community through

innovation, excellence, stewardship, and commitment to the people we serve throughout their
lifetime.



